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Asﬁhlzs:’rna::ht: tl?}:esplte dlﬁ'er.ent intemagional apd national interventions to promote the textile sector, studies have
.a e re_sponse in terms of innovation and competitiveness though positive does not seem ’to match wi

expectaufms. This paper explores and discusses innovation for competitiveness scenario based w::th
fesear'ch in Morogoro Canvas Mill using cross sectional case study design. The objective of the mg.:rca: g ang
1s, to ld‘el.ltify and assess innovative practices and challenges facing the Canvas Mill in the process of sm_w§s, P
competitiveness. At this level, the paper uses data which was obtained from in-depth interviews involvin‘,:;'llxiafg;

of departments. The discussion is led by descriptive content analysis technique.
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INNOVATION FOR COMPETITIVENESS

There is enormous body of literature exploring
the use of the concept of innovation in various
contexts but have not in principle diverged from
the Schumpeterian ideas of newness or doing
things differently in order to gain competitive
advantage over others (Schumpeter, 1934,
Drucker, 1985, Stokes, 1998, Gibb, 1999, Nsana
et al, 1994, Mbwambo, 2002). Innovation
encompasses all range of strategies and activities,
which are new or modified through “creative”
Imitation to make an enterprise more competitive
in areas of production and marketing process.

Innovation shoul

exploring the market conditions in relation to the
operating business environment and creating va}ue
by not only developing fresh ideas but also putting

them in action. Indeed competitive advantage
should come from outperforming the competitor
by making a difference in product and service
provision as well as business diversification.
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d be a constant process of

d the following areas: Local modification of spare i
tter cloth quality and designs based on imitation, develop;ent}:):‘rr:se\:'o bfx:;;e(;ts)sl(i)xll:tse
inadequate support and government bureaucracy, fear to take risks and inad uan;
kled in order to benefit fully from the emerging local and global buesqines
lusion is that in order to acquire sufficient capital and sustain eﬁ‘ectiv:
for more foreign-local partnership in manufacturing and marketing.

The CEO of Hydro -Alluminium Company had

the following to comment on innovation:
}Ve \Yill distinguish ourselves through innovation not
just in the form of finding new technical solutions
fmd qev_eloping new technology but also through
identifying new business opportunities and building
up new sources of income through the activities and
positions we already have (Reiten, 2001: 2).

This observation opens up wider interpretations
of innovation which go beyond just coming up
with something new to doing the old business ina
better way or doing a different business altogether.
The need to adopt innovative strategies anci
practices in business undertakings for gaining
competitive advantage has been documented by
various authors. Altman (1994, 1996) stress the
importance of cloth manufacturers adjusting to
new market conditions by dynamic organizational
changes in which enterprises implement practices
that permanently address their capacity to
;espond to changing market circumstances
(Kesper, 1999). Among the kinds of stratégies
highlighted are process innovations including
organizational changes, the introduction of new
technologies or programmes for skills
development that enhance human resource
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development. Often such changes are
interdependent with process innovations. The
application of new technologies goes hand-in-hand
with new organisational changes and the
encouragement of multi-skilling practices.
Moreover, new technologies, such as computer-
aided design, mechanized laying-up or cutting,
facilitate the adoption of unit production systems,
which greatly enhance efficiency as a whole
(Nkoko, 2000; Coughlin et. al., 2001).

Many South African clothing industries are
pursuing a variety of innovative interventions
including restructuring strategies singly and in
combination to respond to the competitive
pressures that they face (Fakude, 2001). There
is rearrangement of firm-level strategies which
cover new methods of organization production,
spatial shifts and the articulation of new regional
production systems, casualisation, out-sourcing,
and subcontracting of production.

The forces behind innovation arise from
globalisation and competition. Coping with
globalisation and competition has always been the
way forward. For example South Korea emerged
powerful in global business not by shying away
from innovation and competition but by matching
with it:

Increased labour costs, industrial actions and need
to produce cheap goods led to acquisition of high
techr.lology and practices like sub-contracting and
forming conglomerates of small manufacturing units
based on specific specialisations (Raecho, 1994: 67).

Thus, when production under single roof was
becoming dysfunctional to organisational
performance, these small conglomerates
specialising in different aspects of production
provided a new platform for better competitive
edge.

The power to compete has also been a
function of technological competitiveness. But
some countries, which had no means to acquire
high technology, identified and exploited other

opportunities in order to manage competition.

Mexican footwear industry is one of many cases.
The industry was protected from external
competition but trade liberalisation increased
competition from imported cheap footwear from
China, Taiwan, Korea etc. In order to remain i
business, the management had to look for “quick
wins” (Rabellotti, 1994). Using the same old
technology and non specialised machines the
industry stood up to the competition throqgh
“imitative” innovation by studying and using
knowledge from Italian footwear indust'r)’-
Tanzania has grown through industrial protection
regimes and now room is open for ?‘ree
competition. The profile below sets the basis ©
industrial development and performance.

INDUSTRIAL PROFILE AND PERFORMANCE
INTANZANIA

The Profile

The position of the Tanzanian industrial sector 15
better explained by using historical approac
because strategies that were adopted to establish
and develop this sector have taken an evolutionary
process. From the earliest years of independeqce’
Tanzania adopted import substitutl?n
industrialisation (ISI) as strategy for rapid s0¢1%”
economic development. The focus was to produc®
basic goods for local consumption rather tha?
export though there was a considerable exp°
of locally manufactured goods particularly textil®
materials. The ISI approach was typical of most
of the newly independent states (third worl
countries). This choice of strategy was influence
by the then modernization theory, which W85
backed heavily by western experiences Y
industrialisation and development. ' )
Therefore, from the 1960s to 80s Tanzani?
experienced the establishment and ownership of
government manufacturing industries undé’
financial and technical support from the Worl
Bank, multilateral, and bilateral donors. The
industries ranged from machine tools making
food processing, building materials, domestic
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ware, textiles, hides and skins, footwear, e.t.c.
The National Development Corporation (NDC),
a parastatal organisation, was established to
spearhead industrial investments in the country
(Wangwe, 2001). These industries enjoyed
monopoly and government subsidy, which stifled
the private sector. As in many other places in
Africa, The ISI did not work as expected. Some
of the internal explanations include lack of
qualified staff and mismanagement. External
reasons include the oil crisis, the death of the East
African Community and the war with Iddi Amin
of Uganda, which forced the government into
Unprecedented expenditures and debts. The other
reason is the inherited underdeveloped private
sector from the British compared with Kenya and
Uganda

The Reforms and Manufacturing
Performance

From the 1980s the government embarked on
Macro policy structural adjustment measures
Including withdrawal from direct coptrol of the
economy, promotion of private sector investment,
fiscal policies aimed at containing inflation growth
and friendlier tariff systems. The reforms have
already shown some positive macro-economic

indicators as follows: GDP has risen t; ;n‘; g t}:lt;:;
5% i : owth rate at 3.07 wht
o with population gr 6% in 2001. The

the rate of inflation had fallen to
ofinflatio d reasonably low and

exchange rate has remaine

for eigngexchange reserves tripled (Wor 1d Bank,
2001), Through these and other ac!ne\femexgls,
Tanzania is considered to have mamfamefi tr%
Most robust economic growth and with ;ll:irh:n
Potentials for competitiveness 1N Sub S% o0
Africa being forecasted as among the lr;orld
istetgrwing counrie inthedevlopnE ol
(WERCID, 2000)°. The industrial ;e;:a g
Teported to be growingat therate of 4.9 DIC
eémployment from 129,250 in 12%}9___;_—-

Center for Intemational

World Economic Forum and
Development

2000 (Economic Survey, 2000). The major
explanation is the improvement of macro
economic policies including the encouragement
of foreign private sector investment in the
manufacturing, and more favourable tariff system.

Table 1: Real Manufacturing Sector Performance

(1988 to 1998)

Year % Growth
1988 _ 3.1
1989 52
1990 4.1
1991 19
1992 4.0
1993 0.6
1994 -0.2
1995 1.6
1996 . 438
1997 5.0
1998 8.0

Source: World Bank (2001:11)

The Textile Manufacturing Sub-Sector

In the 1970s, the textile sector was fairly doing
well and leading in East Africa. According to a
study conducted by Wangwe (1998), by 1977 the
volume of production had reached 78.9 million
square meters, rising to 102.2 billion m2 by the
1980s. The following table provides the trend in
the 1990s. The Urafiki Textile Mill did fairly well
for the period up to 1993 but liberalisation of
cotton market starved the factory of this important
input because of the opening up of the
opportunities for private cotton exporters, thereby
seriously affecting performance.

Table 2 displays erratic patterns of production
in the early years and the volume of production
worsening in the 1996 and 1997. Although
signicant economic reforms have taken place
since the 1990s, there is little Tanzania can be
proud of in terms increased production and
competitiveness in the foreign market due to many
reasons including lack of enough capital,
technology and management in the private sector

(Wangwe, 1998; Semboja, 2001)
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Table 2: Textile Production from 1990 to 1998 in (000 m2)

Year 000m2
1990 70897
1991 63279
1992 62820
1993 73195
1994 60316
1995 51357
1996 31201
1997 33178
1998 42691

Source: Adapted from Wangwe (1998).

By the year 2002, while Uganda exported textiles
worth US$ 141,000 and Kenya US$ 58.9 million,
Tanzania exported textile goods worth only US$
890,000.(Machumu, 2002). Lack of ability to
compete in quality and market information were
some of the explanations for the Tanzanian case
but its delay to join the AGOA scheme* is also a
major contributing factor. Indeed, Tanzania’s
recorded exports are likely to be before the AGOA
scheme. While Tanzania met AGOA conditions
in February 2002, Kenya and Uganda had enjoyed
a longer period of favourable textile exports to
the American markets and hence improving the
sector. For example, by 2001, Kenya’s textile
sector created 50,000 jobs as a result of AGOA
agreement. However, as unimpressive as the
Tanzanian textile sub-sector seems to be in terms
of growth and competitiveness, it is still rated as
amongst the fastest growing industries in the
country in terms of employment creation and
export (URT/UNDP/UNIDO, 20001). Table 3
summarises Tanzania’s export position.

4 Tanzania secured the right to export clothes duty free to
the United Staes under the African Growth and
Opportunity Act (AGOA). Under the scheme,
beneficiary countries can export unlimitrd amounts of
apparel made from US textiles to US without duties or
quotas. The countries can also export some textile
products made from cloth imported from countries other

than the US.
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Table 3: Textile Exports from Tanzania (January-

December 1999)
Types of Textile Goods | Value (Tshs.) Uss
Knitted or Crocheted Fabric | 131,747,301 175,663
Apparel and Clothing Knitted
orCrocheted 2,445,658,086 3,260,877
Apparel and Clothing Not '
Knitted or Crocheted 66,021,945 88,029
Wadding Felt and Non woven}
Yams, Twine, Cordage, etc. | 2,214,858312 2,953,144
Miscellaneous Items 180,548,258 240,731 _

Source: Adapted from Mbwambo and Kuzilwa (2002:14)

Apart from the AGOA arrangements, the textile
goods market for Tanzania is perhaps bigger that
the country can exploit. For example, under the
Lome Convention, Tanzania has an opportunity
to export to European and American market$
leave alone the East African and SAD
countries. .

The Morogoro Canvas Mill has been exportin®
canvas fabric to Saudi Arabia, Kenya, Zimbab%®
Europe, America and Canada since i
establishment under government ownership-
should be much easier to maintain the old markets
and explore others and thus the only strategy at
hand is through innovation.

STUDY METHODOLOGY

The study used cross sectional case study desig?
(Simon and Burstein, 1985:156) which allows ff
collection of information at one point in time. 'ljhe
approach was qualitative using analytic inductio?
process - that is descriptive exploration of the
phenomena using mainly in-depth interviews 3"
observation (Nachimias and Nachimias, 199
280-299; Bailey, 1994: 40; Johnson, 2002: 104)-
The objective was to explore “what W2°
happening” by using some guided questions W!
an open mind to get deeper information 37
knowledge.

Heads of departments were purposef““)f
targeted for interview (Bailey, 1994: 96;
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McCracker, 1988: 17), mainly because they had
the necessary knowledge, experience, prepare
reports and make decisions that affect day-to-
day as well as the future of the industry. The
choice of the heads was sufficient for establishing
the groundwork for further quantitative studies
that will use probability-sampling techniques. At
this level the wisdom was “working longer hours
with fewer people” to explore complex and
interrelated issues as they unfold from the
interviews that can hardly be quantified. Data
were transcribed before analysis using content
techniques (Mc Cracker, 1988: 193).

FINDINGS AND DISCUSSIONS
Morogoro Canvas Mill’s Profile

Morogoro Canvas Mill Limited is located in
Morogoro Region about 250 kilometers from Par
es Salaam along the highway to Dodoma region.
It is one of five industries clustered around
Msamvu area. It was started in 1984 as a 100%
public corporation under the support of the former
European Economic Community (EEC)- The
main objective was to produce canvas ma.tenals
for local and external market. It was part of import
substitution industrialisation programme that was
fashionable in the 1970s and 1980s. The samel:
EEC countries provided technology. Loca
personnel were trained through lqng and slfor:
courses in the EEC countries in various technica
and non-technical disciplines: Imtu;‘lly,E 11:_::)8
Management personnel were from lt ;to EC
countries but gradually the jobs Were ¢ tothe
indigenous Tanzanians as they g

man acity. : .
T?lgee;\nll??ltv::s des?lgned for t!le productlzlo:'
heavy canvas materials by using cottolx}ed by
smallholder farmers, which Was S}lpg :) o
Cooperative societies. The cooperative

ight linen,
ginneries. Apart from heavy c:rni:?iséshire also
heavy linen and work wear ¥ ere in Kenya,

produced. The main market§ w gy
Saudj Arabia, European Union, America

Canada.

The Mill did not work long before facing the
problems that characterised other manufacturing
firms in the third world. That is industrial
production was supply rather than market driven.
Failure to sale led to tying up capital for a long
time in goods that were piling up in stores. As
has happened in other industries in the country,
the mill stopped operating in 1996. The next period
was privitisation.

The process of privatisation took two years.
Although bureaucracy was one of the major
reasons, failure to get the right investor was
equally important. During the first tender, Carpet
International, which has a branch in Kenya, won.
The second winner was Saleh Al-Sehid of South
Arabia. The two companies were former

" importers of canvas from the same mill. At some

stage, Carpet International dropped the offer
because it was mainly interested in spinning and
not weaving. So it was felt that the mill would
have been under utilised.

The second winner, Saleh. Al- Sehid, was given
the offer but due to bureaucracy and the condition
that the company had to pay interest (which was
seen as sinful according to the Islamic religion),
the offer was again turned down.

After the second tendering, Abood Group of
companies, which is a local firm, won. The other
companies under the same ownership are Abood
Transport Company, Abood Soap and Abood Qil
Seeds Industries all clustered in Morogoro
Municipality. Soap and Oil Industries were
established after buying the former MOPROCO.?
The new management had no experience in
managing textile industries and therefore had to
recruit afresh from the former government owned
canvas mill employees. In this exercise only 230
were recruited on contract basis out of more than

1000 employees.

Production Under Private Ownership
After privatisation the Mill continued to produce

the same products by using the same technology

-"—_MOPROCO was a parastatal company dealing with -
processing cooking oil from cotton seeds .
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and personnel but with some kind of innovation
as we shall note later. The main products are
heavy, medium and light canvas, heavy and li ght
linen and work wear. The following is the
production process.

1 Spinning | 2 Weaving 3 Finishing | 4 Storage

5 Marketing
Local/Foreign

There are five stages in the production to
marketing of canvas. The first one is spinning
where cotton lint is opened, cleaned, blended, put
into sheet form, individualize fibres, spinning and
forming yarn depending on size. The second
stage is weaving. At this level yarn is woven to
form canvas depending on specifications which
include heavy, medium and light canvas. The other
raw material is starch and lubricants, all of which
are imported. The starch and lubricants are used
for strengthening the yarn fibres and also make
the cloth soft. Stage three is finishing. Here,
canvas is printed depending on specific orders
like canvas for bed sheets, curtain materials etc
will be different from heavy canvas for army tents
or heavy track body covers and sea shore chairs.
Canvas for heavy duty is treated for water and
rot proof through stiffening. It is also at this stage
that finished products are packed in special
containers depending on type, design, size, quantity
and market destination. Packed goods are stored
ready for sale in local and foreign markets. The
main local customers include the army for
uniforms, tents and kit bags, tailoring companies
for students’ school uniforms and also industrial
wear, guesthouses for bed sheets and window
curtains. Others are the Medical Stores
Department under the Ministry of Health for bed
sheets and curtains in hospitals, hotels, which use
canvas for seashore tents and chairs, national
parks for tents, transporters including the Tanzania
Railways Corporation, Tanzania Zambia Railways

for tauplines and seat covers etc. F oreign
importers are from Kenya, Saudi Arabia,
European Union, Canada and USA. It has tobe
noted that quality control is part and parcel of
each single stage in the production process from
cotton procurement at the farm level to clothey
output. The type and qudlity of cotton that goes
to the production process is the most important
determinant of the quality of yarn and ultimately
cloth at the end of the production chain. Accofdmg
to experienceed production managers, quality of
cotton determines the length and strength of the
fibres, which are essential for the quality of yar?
as well as the quality of the weaving and print
out. It was specifically noted that cotton from
the lake zone is the best compared to eastern of
southern zones.

Innovation Practices:How do they Work?
Technological Innovations

Technology used for production is imported from
European Economic Community (EEC). Thi$
technology, which was designed for the 19605
and 1970s, is still in use and efficiency was beloW
40% due to tear and wear. The machinery and
spare parts could not be reordered because theY
were not available in the market. As a coping
strategy, the engineering department used loc
materials to design spare parts through imitation-
For example in the spinning department whe?
“thread guides” break, others are designed .by
using local materials. Similarly, in the weaving
department, in case of “moulds” tear and wear
repairing work is done through a process ©
“thickening” using local materials.

Although this practice of designing spare parts
has been useful, there are only 71 machines
working out of 171 because the available local
technology could not be used to fix the othef
machinery that were out of order. As oné
supervisor noted even where modification work
it is at the cost of quality:
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“We modify bicycle spokes to make “thread guides.”
The spokes seem to work but the problem is that
after some time they bend or break due to high
temperatures and the machines do not show any sign
for us to rectify the problem. This is contrary to the
old days when we used original spare parts. If thread
guides or a thread breaks the machines would
automatically stop and a red light button flashes. We
just fix the problem and the process goeson. Wealso
repair worn-out moulds by thickening using local
materials. The problem is that these local materials
expand when subjected to high temperatures and like
the former, they do not work and the machines donot

stop.

The failure of the machines to stop leads to poor

quality of the fabric in the sense of improperly

woven strips and patches. So, at times it. is
of cloth

difficult to get enough length of a piece ¢
with uniform standard quality.as requir ed by
clients. Most of the low quality products ar® sold
to local retailers. All managers complained that
the main problem was not marketing as such
because they are unable to meet even the present
orders. The issue was how to improve production
technology, which was critical for quantity and

quality,

Improying Quality
Quality improvement str
Whole process of the acquiSIt!
(mainly cotton) to packagin ;
Mmanager had the following comments 0
assurance:

ategies cOVE
ition of raw materl.als
g. The spinning
quality

Step length is the main quality ¢
produce quality fabric without t?x in fum depends
depends on cotton step length, W ariety grown in
on cotton varieties used: Cotton . expensive. I
the lake zone is the best bUt it IS YO Lo ouality
order to keep costs dOWP and sti

we blend different cotton varieties-

ere is that innoV

The implication h put care mus

have to consider costs °', o
because it may affect U2l pr:iibility of the
image of the product and overall €1

firm,

Improving Product Design and Quality

As mentioned in the introductory part, the mill
inherited the production of canvas material using
cotton by hundred percent. The major challenge
is from the rapidly growing market for Polyvinyl
Synthetic Acetate (PVC) materials, which is
cheaper and durable. The main competitor for
Morogoro.Canvas Mill in the global market is
Pakistan. It is alleged that Pakistan sold goods of
lower quality but due to its long history in the
business they have created customer confidence.
New entrants require a long time to build a name
and hence are subjected to frequent and rigorous
quality tests. In order to withstand this
competition, the Morogoro Canvas Mill has
developed various strategies to cope with
competition.

The first one, is quality improvement through
the application of water repellant substances, rot
proof and stiffening agents. These additives,
which are applied at the finishing stage during
printing, are imported from South Africa.

The second is fabric improvement through
imitation of imported clothes from South Africa
by interlacing yarn at 45% against the normal
90%. This technique improves appearance and
reduces tearing in a straight line.

Third, is the development and introduction of
new patters of decorations including zebra strips
and others depending on customer
requirements.Fourth, is the design of special
fabric for making oil filter clothes, baling materials

and tire coats.

Introduction of New Lines of Business

As part of improving sources of income as well
as effectively utilising the available market
opportunities, the tailoring department has
introduced production of ready-made wear. The
products include raincoats, carrier bags and
uniforms. Customers come from different places
in the country. Shops have been opened in Dar
es Salaam for bulk and retail sales. This is an
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...in particular, the top management must have an
attitude which regards the workers and the lower
levels of management as partners in a common
enterprise and not just as tools or machines they

work with (Mapolu, 1976:153-158).

Perhaps a more influential verse on what should
be the bahaviours of managers towards their
subordinates is from Clauses 15 and 28 of the
guideline, which in part states as follows:

....For a Tanzanian leader, it must be forbidden to
be arrogant, extravagant, contemptuous and
oppressive... development means liberation. Any
action of people that gives them more control of
their affairs is an action of development even if it

does not offer them better health or more bread.

These Clauses are alleged to have encouraged
laize faire sort of management and indeed we
can recall the early impact of these provisions
with the outbreak of industrial unrest in the
subsequent years in many manufacturing
parastatals including textiles in the 1970s and 80s
in the name of removing arrogant and oppressive
managers. Today we have the same managers
and workers but under a new management called
“private.” Within a period of less than ten years
of privatisation it indeed might be too early to
expect a working culture that can withstand the
challenges of a robust private sector-led economy.

Lack of Capital

It might be fair enough to say that lack of capital
is the leading challenge facing the Morogoro
Canvas Mill. Capacity to produce enough quantity
and quality is largely influenced by technological
capabilities. All the interviewees felt that
marketing was not the major headache when
compared with obsolete technology and failure
to find spare parts. Emphasising on the problem
of capital for the acquisition of technology the
finishing manager had the following to say:

We have lost orders from some of our customers
because we cannot coat and print clothes according
to their specifications. For example, we received

orders to print camouflage wear but we could not
do that because the only way to print that design is
by using a more advanced printer. We wanted to
order it from Germany but it was too expensive.

Lack of capital for the acquisition of appropriate
technology is behind all the explanations
concerning quantity and quality of production but
it is difficult to explain why bank loans or joint
ventures never appeared as options if the market
for the goods exists and is promising.

Fear to Take Major Risks

Investment in the Canvas Mill is still at an infant
stage with many risks. So, all the decisions and
actions had to be carefully calculated. P:Of
example the major input is cotton, and the price
of cotton fluctuates every season while the market
for the textile materials is not assured. The value
of the shilling is also not stable enough to be able
to predict business future, leave alone ta%
structure, which change almost every financial
year. So it is wiser to invest little in various projects
as an old saying goes that “do not put all your
eggs in one basket” lest all of them break in the
event of an accident. This may also explain whY
the private management owns several different
types of businesses.

Inadequate Support From Government

It was alleged that although the government
claims to create an enabling environment for
private sector-led economy, in most cases when
it came to practice government officials wer®
playing a hindering role. In support the argument,
one marketing officer said:

One day we received telephone call that one of our
customers wanted shipment of his consignment
within twenty-four hours. So we had to process ouf
papers with the customs people in Morogoro. We
requested one of the officials to deal with our issu¢
as a matter of urgency but he told us to come twWO
hours later. But when we went back there was no
service that was provided. We were really desperate.
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nnovation in the sense that even low quality fabric
that cannot be exported is utilised. This strategy
creates employment opportunities, satisfies all
types of customers who can afford different
quality levels, which are determined by price and
at the same time increasing sources of income
for the Mill.

Production Based on Demand Than Supply

During the parastatal era, goods were by and
large produced and then “where to sale” followed.
Marketing was part of the government role
through various organs including the then
TEXICO®. Manufacturers had no pressure to
look for markets partly because the industries
were established primarily for the local market
which was a lways starved of enough goods.
Perhaps another significant explanation is state
Paternalistic tendencies of protecting and
subsidising parastatal organisations. Therefore as
long as there was free money from the
government for running the mill there was no
motivation to work hard to improve productivity.
The birth of the private sector-led economy called
for a private sector culture of looking for what
the market requires and provide it at the right
time.

Emerging Challenges

Mill is facing various
to be addressed in striving
the export market.

Moro goro Canvas
challenges, which have
for competitiveness in

The Ujamaa Legacy
All the respondents alleged that t.he ruling party
Ujamaa i deology, enunciated 11 the Arusha

Declaration,” which pw

; Idin

S Tex ICO means, Textile Corporation lt'lm',ri’dauislt(:ies itgl
parastatal organisation for managing textiie!

the country.

Arusha Declaration

to follow socialist ideology-A

of the economy werc put under stat

was pronouncement in Arusha town
1 the commanding heights

¢ control.

heights of the economy under state control, had
an impact on innovation culture. The
entrepreneurial c ulture w as s tunted b ecause
wealth creation through private ownership was
interpreted as exploitation of the people.

At some stages of trying to promote public
ownership at the expense of private ownership
the emerging business men were branded as
economic saboteurs which was followed by
confiscation of private property and
imprisonment. Indeed a law was passed to deal
with all who had accumulated wealth. In an effort
to discourage private ownership Nyerere said:

The wealth of the millionaire depends as little on

the enterprise or the abilities o f the millionaire

nimsnlf. Even when you have an exceptionally

intelligent and hardworking millionaire, the difference
betwecn his intelligence and his enterprise, his hard
work and those of other members of the society
cannot possibly be proportionate to the diffcrence

between their rewards.... The very desire to
accumulate must be interpreted as vote of no

confidence in the social system (Nyercre, 1968:159).

The Ujamaa ideology and its implementation
though with good intention ended being attacked
for nurturing “do not care” sort of culture in terms
of hard work, quality, creativity etc. One manager
complained that most of the employees were not
interested in working hard. There was a feeling
that though a private company employed the
employees, they had a hangover of expectations
to be managed like the former parastatal era. The
rationale for these expectations may be explained
as the long impact of, among others, Presidential
Circular No. 1 of 1970, (TANU Guideline),?
which established Workers Councils, Executive
Boards and Boards of Directors. One of the many

guidelihes directed that:

8 Tanganyika African National Union (TANU) was the
first political party, which fought for independence of
Tanzania (then Tanganyika). In 1977 the party was
merged with Afro Shirazi Party (From Zanzibar) to form
the now ruling party (CCM).
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We asked him what was his job if he could not assist
us, he just told us angrily that if we were unsatisfied
we could report the matter to his boss”.

This scenario may also form part of the
explanation why it has become difficult to get
significant local and foreign investors in the
country despite the acclaimed positive investment
incentives like five years tax holiday.

CONCLUSIONS

This case study has exposed the scenario in which
manufacturers might be working under the
ongoing process of striving for competitiveness
through innovation practices. As for the Morogoro
Canvas Mill, there is no problem of where to sale
products. The market for canvas has always been
there particularly in Europe, America and Canada
even before privatisation. The opening up of
African regional markets and the AGOA Scheme
havesstill created unlimited opportunity.

Entry in these market opportunities requires
high degree of competitiveness through
innovation. But innovation capabilities depend on
having entrepreneurial culture supported by
technological upgrading. All these require time
for mind set and capital. The little experiences
we have with the Canvas Mill is that of trying to
survive. This strategy does not appear to be useful
in the future as competition is intensifying. A big
push through the injection of capital for not only
improving technology but also for creating a
conducive environment for innovation is
necessary. Policies that encourage local and
foreign partnership in the manufacturing sector
through value chains seem to be appropriate and
necessary for bringing our local manufacturers
in the global market.

The African Journal of Finance and Management Vol. 12 No. 1

REFERENCES

Altman, M., (1994) o
AnIndustrial Strategy for the Clothing Sector, University
of Cape Town Press, Cape Town.

Altman, M., (1996)

Labour Regulation and Enterprise Strategies in the South
African Clothing Industry, Regional Studies, 30, 387-
399,

Bailey, K (1994)

Methods of Social Research. New York. The Free PresS

Drucker, P. (1985) ) 4
Innovation and Entrepreneurship: Practice an
Principles. London, William Heinemann Ltd:

Nkoko, M. (2000)

“We Must Forget our Borders: Regionalisation and
Regional Trade Union Structures” South Aftican
Labour Bulletin, 24 (5), 30-33.

Coughlin, P., Rubin, M. and Darga, L (2001) s
“The SADC Textile and Garment Industries: Constraif™
and Opportunities: Myopia or Global Vision
Unpublished Report , SADC.

Fakude, G, (2001) -
“International Competitiveness and Value Chains lrt
Selected Manufacturing Sectors Study.” Final Repo
on Design Houses in Clothing and Retail Value Cha‘"’r;
Department of Trade and Industry Policy SupP°
Programme, Unpublished. ,

Gibb, A. (1999)

“Creating an Entrepreneurial Culture in Support ol
SMEs, ” Journal of Small Enterprise Development, Vol
10 No. 4, 27-38.

Johnson, J (2002) I
“In-depth Interviewing”. In Holstein J and Gubriu™
(Eds.) Handbook of Interview Research. Context al
Methods. London Sage Publications.

Kesper, A., (1999)

“Small Clothing Manufacturers in The Johannesbu®
Inner City: Facing the Global Challenge.” Urban Forv™
10, 137-164.

Machumu, B. (2002) ,
“Dar es Salaam Out-shines Kampala in AGOA Exports >
Business Times No. 7] 3, Business Times, Dares Salaam-
Dar es Salaam.

Mapolu, J (1976) ,
Workers and Management. Dar es Salaam, Tanzani®
Publishing House.

Mbwambo, A (2002)

“Garment Competitive Platform in Tanzania: Is Ther®
a Difference Between Male and Female Small-Scal®
Garment Entrepreneurs’ Adaptive Strategies?” P?Per
prepared for the Clothing and Footwear in Africal
Industrialisation Workshop, Mombasa, Kenya, 5-6 JulY
2002.

|
|
|



Itika J.S.: Competetiveness Through Innovation: Success and Challenges.... 67

Mbwambo, A and Kuzilwa, J (2002)
“Clothing and Footwear in Tanzanian Industrialisation.
Issues and Options”. Paper prepared for the Clothing
and Footwear in African Industrialisation Workshop,
Mombasa, Kenya, 5-6 July 2002.

McCracker, G (1988)
The Long Interview. Qualitative Research Methods.
London, Sage Publications

Nachimias C and Nachimias D (1996)
Research Methods in Social Sciences

Nsana, B., Knudsen, H and Kristiansen, S (1994)
“Apprenticeship and Entrepreneurial Development in
Tanzania Informal Sector” Research ReportNo. 6, IDM..

Nyerere, J. (1968)

A Selection of Writings and Speeches from 1961 -1 967.
London: Oxford University Press
Schumpeter, J (1934)

The Theory of Economic Development, Harvard
) University Press, Cambridge.
Simon, J and Burstein, P (1985) _
Chicago.

Basic Research Methods in Social Science.
Random House.

Stokes, D. (1998)
Small Business Management: A case study Approach.
Ashford Colour Press,

URT/UNDP/UNIDO (2001)
“Tanzania Sustainable Industrial Development and
Competitiveness: Analysing Competitiveness;
Strategies, Policies and Action Plan to Accelerate
Industrial Development.” Dar es Salaam.

Wangwe, S.M. (2001)
“Economic Reforms, Industrialization and Technological
Capabilities in Tanzania: in Szrmai, A. and P. Lappere
(eds.) The Industrial Experience of Tanzania. Dar es
Salaam ESRF.

World Bank /URT (2001)
Tanzania at the Turn of the Century: From Reforms to
Sustainable Growth and Poverty Reduction. Washington
DC. World Bank

WEFCID (2000)
The Africa Competitiveness Report 2000/2001.
Cambridge Massachusetts: Harvard University



